Structure for proposals for L&IW
Cover Page:
· Name of organisation
· Names of partner organisations
· Name of project
· Total budget amount 
· Project area: by township (if relevant)
· No. of villages (if relevant)
Following pages:
· Statement of the rationale for the project (why important, why innovative, how contributes to LIFT program objectives and GoM priorities)
· Description of the implementing organisation(s) including relevant experience/expertise (is the relevant technical expertise available in the organisation)
· Consultation process with stakeholders (including beneficiaries and local authorities)
· Geographical area and focus population
· Project purpose and objectives 
(What are the expected outcomes?)
· Expected results and activities  (outputs and activities)
· Implementation approach including any innovations 
· Investment appraisal ( comparison of costs with value of expected outcomes , discussion of cost-effectiveness)
· How does this project build on lessons learned from previous activities by this and other agencies? What previous experience from this and other organizations is available this project can build on?
· Activities contributing towards policy dialogue and/or knowledge sharing of food security and livelihoods issues. 
· Assumptions, risks and mitigation (please provide table for overview)
· Monitoring and evaluation approach
· Proposed team structure and team members (organogram)
· Logframe (LIFT template)
· Detailed work plan (e.g. Gantt chart, bar chart, work breakdown schedule)
· List of villages with p-code and population data  (if relevant)
Financial Part:
· Budget as in SOPs (with inception phase)
· Detailed description how the budget figures are calculated
