Questions and answers for Nutrition and Decent Work programmes benefitting vulnerable households
in IDP camps and host communities in Kachin and northern Shan States
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Palm Spring Resort, Myitkyina 30 November 2018

1 Q1: LIFT has good cooperation with the Government of Myanmar. What level of cooperation
does LIFT have with ethnic armed organisations (EAOs)? Does LIFT have an advocacy strategy
with EAOs?
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A1l: Applicants may work in areas where permission is granted and relationships with relevant
stakeholders (including EAO providing services to IDPS and host communities) are built.

It is in the responsibility of the applicants to establish working relationship with relevant EAOs.
LIFT will not advocate or facilitate contact with EAOs on behalf of IPs.

Please also refer to LIFT’s conflict sensitivity principles. https://bit.ly/2IwtVht
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2 Q2: The projects will be in non-government controlled areas where travel for international and
national staff is challenging. How will LIFT staff conduct project monitoring and manage access
to areas requiring special permission.
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A2: LIFT works in conflict-sensitive areas in Kayin and Kayah States where LIFT’s national
officers conduct project monitoring visits. Travel authorisation for international officers is
mostly challenging.
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LIFT will develop monitoring approaches appropriate to the context during this programme’s
inception period. Cooperation and support from partners is requested.
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Regarding access and security, LIFT follows the United Nations Department of Safety and
Security advice.
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Q3: If an organisation has an MOU with a Government Ministry for certain townships in its
existing project, will it be necessary to have a specific MOU for other townships covered by
projects awarded under this CfP?
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A3: The organisation proposing a project should have the necessary permission/MoU for the
specific target area. International organisations with no authorisation to operate in the
proposed area are encouraged to provide technical backstopping to local partners who are
allowed to operate.
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Partner CSO(s) must have an MOU or legitimacy to work in the area.
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Q4: If we are mainstreaming nutrition across programme components, do we include the
budget line for the nutrition activity in component 1 (nutrition) or under the relevant
component?
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A4: If applicants are proposing an intervention related to the nutrition component, the
activities and budget should be allocated under the nutrition component. If partners are
mainstreaming nutrition across other components (e.g. decent work, land, migration) the
budget and activities should be allocated under the main component/s addressed by the
project.
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Q5: There are many components in this CfP. If partners only want to address one component
how will you ensure an integrated programme?
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A5: All projects under the CfP should work with each other and be harmonised, identifying
potential linkages with other components/partners.
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LIFT effectively coordinates in its existing programmes through formal coordination groups or
channels. LIFT organises advocacy and coordination meetings, and learning events with all
partners and stakeholders.
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Additional note:

Once the project is selected, a programme Theory of Change (ToC) will be designed and each
intervention is expected to contribute to the programme outcomes. LIFT will facilitate
coordination mechanisms and synergies among interventions in order to maximise impact.
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Q6: Does UNOPS/LIFT have a specific allocation for how much of the programme’s budget will
be allocated to INGOs and how much to local NGOs/CSOs?
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A6: LIFT does not have any specified allocation to international and local organisations.
However, LIFT’s Civil Society Strategy paper states that no less than 20 per cent of funding
should be allocated to national entities. To date, more than 35 per cent of LIFT’s funding is
managed by national entities.
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Q7: Migration and anti-trafficking activities might need a cross-border coordination mechanism
through formal and/or informal channels and partnerships. In that case, what would be the
conflict-sensitivity reporting mechanism if indirect partners requested not to identified in




formal reports such as the LIFT Annual Report?
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A7: Informal cross-border cooperation is permissible. However, it should be complementary to
the existing formal mechanisms (e.g. Anti-Trafficking Division).
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In terms of informal partnerships with low-profiled organisations, LIFT understands and duly
respects the confidentiality of data/reporting in a conflict-sensitive context and the safety and
security concerns of CSO/CBOs operating unofficially in destination countries. However, the
awardees (direct partners) should at least inform and discuss the partnerships with LIFT and
their progress during project implementation.
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Q8: Township-level CSOs face language barriers to preparing proposals in English. Can they
submit proposals in Myanmar language?
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A8: In the CfP, it is stated that proposals must be prepared in English. (Ref: Page #18 of CfP
document at https://bit.ly/25q5P9D
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There may be other more flexible opportunities for small CSOs to work in IDP camps and with
host communities through LIFT’s small grants programme.
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Additional note:

1. LIFT understands the language barriers faced by local organisations. In previous CfPs,
LIFT has supported local organisations to refine the English in their proposals if they
are appraised as strong technical proposals.

2. Inthis CfP, LIFT has a focus on partnerships with organisations that have legitimacy and
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strong understanding of the local context. Local organisations can consider using
technical backstopping from international organisations. (Ref: Page #17 of CfP
document)
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Q9: What is the eligible overhead cost for sub-grantees, particularly local organisations?
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A9: Indirect costs of six per cent of the total direct costs are allowed, whether the partner is
awarded directly by LIFT or as a sub-partner. Refer to LIFT’s Operational Guidelines.
https://bit.ly/2rgzTc3
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Q10: In this CfP, does LIFT consider people displaced by large government infrastructure
projects as target beneficiaries?
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A10: The CfP focus is on conflict-affected IDP camps and host communities. However, if the
partner can identify the level of vulnerability of people displaced by large government
infrastructure projects through evidence, LIFT may consider including them if relevant to the
programme framework.
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Q11: LIFT has mentioned the gender component in the CfP. Can the organisation submit a
proposal for focusing on gender equality work under this CfP?
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Al1: Yes.

Gender should be mainstreamed in each component of the programme framework. LIFT
encourages allocation of a dedicated budget line for gender mainstreaming under each
component.
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Q12: The CfP focuses on populations displaced by conflict and host communities. If a
population was affected by conflict but not displaced (i.e they are still living in the conflict-
affected area), are they eligible as target beneficiaries?

Fa[giagr0pS v@omggpie(oPé e50g8gaB8:eqpCasadteaopypist e3209gP:ad Bs0opbooidloogdi
20005¢] 0€onz30H9gEa5R5: 0EonglgdyaBrooRd esepypioptul vegeeptad sondrunesade
652005 [gpSapqp:320305 ofsaadlgagnesl opgm saajroEdlaocon:?

A12: As long as the communities have experienced conflict, they are considered as conflict-
affected populations either in IDP camps or outside of IDP camps.
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Q13: Does LIFT specify the ceiling budget of programme costs and support costs?
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A13: LIFT does not have any specification. Budget allocation in programming/support is
appraised based on the nature of projects and on Value for Money considerations.
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Q14: For the nutrition component, are activities such as conducting a smart survey or
supporting the national-level policy on Multi-Sectoral National Plan of Action on Nutrition (MS-
NPAN) considered eligible in this CfP?
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A14: LIFT and its donors are also supporting MS-NPAN, so supporting MS-NSPAN activities is in
line with the CfP. As long as the benefitting communities of the smart survey are related to IDP
camps or host communities as per the CfP, it is eligible to include this in a proposal.
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Q15: LIFT encourages partnerships in this CfP. Does LIFT specify or limit the maximum number
of partners in a proposal?
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A15: LIFT does not have any specification or limitation on the number of partnerships. Ref:
Page 17 https://bit.ly/25q5P9D
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Q16: Is that possible to know LIFT’s appraisal criteria?
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A16: Refer CfP document — Annex 2: Evaluation Criteria on Page 25 https://bit.ly/2Sq5P9D
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Q17: In the nutrition component is it possible to include WASH activities? Also, if the partner
has an existing WASH project, is it possible for cost sharing of staff?
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A17: LIFT is not supporting big WASH infrastructure activities in this CfP. However, the training
or social and behaviour change activities in WASH that are complementary to nutrition are
eligible to be included as supporting activities. Shared-cost of staffing in managing project-
related activities is also possible when contribution to nutrition outcomes is demonstrated.
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Q18: Would LIFT consider mine action activities?
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A18: In areas affected by conflicts, land mines and related disabilities directly impact on
livelihood outcomes. LIFT expects to see proposals that include interventions such as mine risk
education, awareness raising and advocacy. LIFT strongly encourages people with disabilities
(including victims of land mines) to be included in any programming component.
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Q19: Can LIFT elaborate more on ‘technical backstopping’?
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A19: If an organisation has strong technical expertise and good experience in implementation
of similar/proposed activities in other areas, inside or outside of Myanmar, the organisation
can form partnerships and provide technical assistance to local organisations who have built
trust with key stakeholders in the area or have legitimacy to implement the project in the
proposed area.
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Q20: What is the purpose of a labour market assessment?
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A20: The purpose of the labour market assessment is to provide an evidence base that the
skills development training will be responsive to the needs of the local labour market.
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Additional Note:

LIFT has conducted labour market assessments through our partners in the Ayeyarwady Delta
region and Tanintharyi Region (World Vision, Swisscontact, KDN).
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21 Q21: Does LIFT have any examples of market assessments or feasibility studies from other
States or Regions?
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A21: LIFT has conducted market assessments on cardamom in Kayin State and oil value chains
in Kachin State.
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22 Q22: Agriculture and livestock are the main livelihood options for people living in the targeted

areas. However, agriculture is not a component of this programme. The CfP only mentions
vocational training and decent work. Can LIFT explain a bit more on this?
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A22: LIFT has other programmes that are working to improve the agriculture and livestock
sector. Skills development/enterprise development is designed to equip people for new
livelihood opportunities, either in the area or at a migration destination. Skills to be developed
can be related to urban settings as well as rural settings, depending on the specific situation of
IDPs in_camps and host communities. The skills training is not meant to disrupt traditional
agricultural livelihood activities. Rather it is meant to support inter-sectoral labour mobility
through an expansion of the job options available — to increase income and resilience.
Agriculture and livestock are not considered as primary production activities in the CfP as in
discussions with stakeholders it was identified that people in IDP camps had a limited resource
base for livestock rearing and agriculture production.
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Q23: Related to component 2 in the CfP, what is LIFT’s preference regrading loans or grants?
What are the options in areas where MFIs are not active or do not operate?
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A23: LIFT encourages collaboration with existing MFI partners in the area. If the area does not
have any active MFI or other feasible financial institution, the proposal may propose
alternative option(s). However, project grants or loans are not encouraged. If grants or loans
are to be included in the project, due justification is needed in the proposal and demonstration
that no other viable options are present.
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Q24: Does LIFT have specific criteria for ‘conflict-affected areas’. All townships in Kachin and
northern Shan State are conflict-affected.
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A24: LIFT refers to MIMU’s data on conflict-affected townships in Kachin and northern Shan
State.
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Q25: Recent land law amendments and government actions relating to land were unexpected,
despite Kachin CSOs’ consistent work on land advocacy. What is LIFT’s position on land policy?
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A25: LIFT is aware of recent land policy changes. In cooperation with Land Core Group, LIFT is
working on land sector improvement. Just recently, LIFT’s Fund Board approved one project in
the land sector (mainly on policy advocacy) in Magway Region. From this project, LIFT expects
to have best practices and a policy framework on land tenure security for vacant, fallow, virgin
land.
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In this CfP, evidence-based research and learning activities, including on customary land tenure
in Kachin, are expected.
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Q26: For the entrepreneur development in the area, does this CfP allows start-up grants?
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A26: LIFT supports entrepreneurship and economic development through small and medium
enterprises. However, this CfP does not encourage direct financial support. Skills and material
support, which allow beneficiaries to apply their skills through starting a small business after
the training is preferred.
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Additional note: Projects should link with existing MFI for direct financial support.
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